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PDCA and RADAR concept
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RADAR elements

Results, Approach, Deployment, Assessment and Review are the 
elements of radar

Each element contains a number of attribute

Elements and attributes should be addressed for each criterion part 
of the model when assesing using RADAR



RADAR Elements and attributes

Element Attributes

Results Trends
Targets
Comparisons
Causes
Scope

Approach Sound
Integrated

Deployment Implemented
Systematic

Assessment and review Measurement
Learning
improvement



Enablers : approach

Approach covers what an organisation does or 
plans to do and the reasons for it, each 
criterion part 

Assessment takes account of the following attributes

Sound: - approach has a clear rationale

- has well defined and developed processes

- focuses on stakeholder requirements

Integrated : - supports policy and strategy

- links with other approaches as appropriate 



Enablers : deployment

Deployment covers what an organisation does 
to implement the approach 

Assessment takes account of the following attributes

Implemented: - approach is implemented vertically and horizontally 
via the relevant processes in the relevant functions

Systematic : is deployed in a structured way with the method used 
being planned and executed soundly



Enablers : assessment and review

Assessment and review covers what an 
organisation does to review and improve the 
approach and the deployment of it 

Assessment takes account of the following attributes

Measurement: appropriate measurement of the effectiveness of teh 
approach and the deployment of it has been identified and is 
being undertaken 

Learning: learning activities are undertaken to identify good and 
best practices 

Improvement: output from measurement and learning is used to 
identify, prioritise, plan and implement improvement



Results
Results covers what an organisation achieves 

Trends : results trends are positive and/or there is sustained good 
performance

Targets : appropriate targets are set and achieved

Comparisons : comparisons with appropriate external organisations take 
place and are favourable

Causes : the results were caused by the approach used



Results : scope
Scope covers what an organisation measures

Assessment will take account of whether:

- The results cover all relevant areas of the organisation

- A full range of results, relevant to the criterion, are presented

- The results are appropriately segmented



Exercise - RADAR
Individually consider and agree as a team for which RADAR 

elements/attributes each of the statements in exercise 4 provides 
evidence

Discuss and resolve any issues arising from the RADAR assessment system



Attributes exercise 
Statements Enablers Results

approach Deploym. Ass& Rev Trend Targ Comp Caus Scp

our overall approach to internal communication was developed based upon the 
views of our staff. It is used throughout the organisation and our employee 
survey results show that it is used effectively

We carried out a benchmarking exercise on our course development process, 
which links to our strategy development one and which was introduced several 
years ago following a TEMPUS project

We have no results on partnerships as we do not consider them to be important 
to our educational activities

We have made a number of changes to our Financial Control process

Our number of students has been declining over the past 3 years because of 
new private colleges, but it has decreased less rapidly than our main 
competitors

The reason why we control all our ICT requirements centrally is that by doing 
this way we can standardise our approach across all faculties

Results of 4 of our key processes have shown good improvements in efficiency, 
nearly meeting our stretch targets and fast approaching the level set by our 
competitors

We consider that giving regular feedback to our staff on their performance is 
very important

The only financial results we feel we need to report is our profitability, which 
continues to exceed target expectations 

Following our internal exercise against the best performant faculty in the 
institution we have succeeded in improving efficiency rate by 10%



Linkages people

3b Process

• Gap identification

• Development

• Alignment and review

• Appraising/helping

7b Process output

• Training 
effectiveness

• Training 
person/days

• Competence/skill
gap

• Employee
Productivity

• Success rate of 
teamwork

9a  - 9b

• Perceptions :

• training/development

•
opportunities/effectiven
ess

• Team work

• Job satisfaction

• Career development

• Target setting

• CR satisfaction


